Case study
“Implementation of “Kan” heating system”

	The number of the project

The name of the project
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Address
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Date of beginning and  completing  the  project
	KYR 02\26

“Implementation of “Kan” heating system”

Ecological Movement of Kyrgyzstan “Tabiyat”

Choduraev T.M.
The Kyrgyz Republic, Bishkek, Mir st.,  27, 
Ph. ( 0312 ) 48-48-35, 

e-mail:bhu@mail.ru
Naryn oblast, At-Bashat region, Acha-Kayindy village

05.09.02 0-05.03.03 



	Financial result


	In local currency
	the equivalent in $ USA

	The sum of the grant
	230000
	5000

	The received means to the grant
	230000
	5000

	The spent means of the grant 

	230000
	5000

	Co- finance material


	22080
	480

	co- finance monetary
	25760
	560


Decoding the received co- finance
	The sources of  finance
The name organization / first name, middle initial, last name.
The physical person

	Kind (monetary or
Material)
	The sum
	The component of the project which was supported  with co-finance


	
	
	In soms
	In US dollars
	The name of the
component of the project
	The date of receive  co-finence


	Ecological Movement of Kyrgyzstan “Tabiyat”
	Monetary 


	7360
4600
10120
	160
100
220
	Advisory service, seminars, business traveling expenses 
	During the project realizations 5.03.2003.

	Ecological Movement of Kyrgyzstan “Tabiyat”
	Material
	21160
	460
	Transport rent, storehouse rent
	During the project realizations

	Ormonov Zh.
	Material
	1500
	33
	Purchasing the stocks
	5.09.2002

	Choduraev T.

	Material
	1500
	33
	Purchasing the stocks
	5.09.2002

	Stamov.M
	Material
	1600
	34
	Purchasing the stocks
	5.09.2002


  Social-economic justification of the project
Populations of southern Kyrgyzstan are experiencing social-economic and ecological difficulties last 10-12 years. Because of shortage of financial means the populations have to cut down wood resources in mass characters for heating, cooking, and also for building needs. The forest area of Ayil Okmotu was reduced to 60 %. During many years wood regenerative works were not carried out.  In this connection conditions of ground, air, water have worsened, the bogging of territories has amplified; the habitats of rare kinds animals entered in Red book of KR have decreased. Quantitative reduction and a qualitative exhaustion of tugaiy and slope forests lead to changes of natural processes in their territory (the grounds degradation, strengthening the ground erosion and sliding processes, the changing of moisture circulation, and the threat of biovariety loss). 
The project corresponds to following operational programs of GEF\SGP
- Coastal, lake, fresh-water ecosystems- reduction of cutting the tugaiy woods down will weaken pressure on At-Bashy river ecosystem.
- Wood ecosystem. The conditions of mountain woods and biovariety will be improved. The local community will be provided with wood stocks. The volume of wood expenditure and fuel will decrease.
- Mountain ecosystem. The conditions of mountain wood will be improved.
The population of village Acha-Kajyndy is 3502 persons or 915 families; they experience difficulties with maintenance of potable water and electric energy. Heating occurs on using wood resources, kizyaks, and in part coal and electricity. In average one family consumes 4 tons of conditional fuel   which cost 4000 soms in cold season. Real sources of income are cattle breeding, primitive resale and the help from relatives.
The information about Ecological Movement of Kyrgyzstan “Tabiyat”. It is not governmental, noncommercial organization. It is registered by the Ministry of Justice on February, 22, 1994. The purpose is preservation of ecological balance in Kyrgyzstan, improvement of ecosituation  and creation the favorable conditions for residing the present and the future generation.
Uniqueness of the organization consists, in mass character (has branches almost in all regions of Republic), in competence of movement members. EMK “Tabiyat” participated in various conferences on the decision of ecoproblems and society democratization (Tashkent, Nukus, Bishkek, Simferopol, Kiev, Yerevan, Alma-Ata, New York, Osh, Dzhalal- Abad, Issyk Kul etc.). 

The brief list of projects

	The name of the project
	Donor
	Purpose of the project

	The project “Ak-Buura” 1996
	UNDP\GEF
	To clear  Ak-Buura river channel which are proceeding through Osh city 

	The project “The reconstruction of monitoring systems of Bishkek and Osh cities” 1996
	UNDP\LIFE
	Creation the special structure for observing water and air conditions in city to help to special establishments 

	The project “Tash-Djol” 1998
	UNDP\LIFE
	Through population activization to construct sidewalk to plant the adjoining territory and to create irrigation channel in “Uruk” microdistrict in Bishkek

	The project “Student initiative”
	UNDP\LIFE
	Gardening the adjoining territories to BGU 

	The project “Ecoeducation the population of Basar-Korgon region” 1996
	USAID\USA
	To train population to behaviour in extreme situations

	The project “Biosphere territory Issyk-Kol 1997-98
	GTZ
	


The aim and tasks of the project
The project provided achievement of one basic aim:

 To improve the environment condition and social-economic situation introducing heating system “Kan”

For realization of the marked aim, it was planned to solve the following tasks: 

To conduct meetings, conversations, assemblies, seminars with inhabitants to inform them  on forthcoming project works;

To create family and communal green plantings:

To introduce heating system “Kan”;

To create conditions for project sustainable;

To organize wide information support to the project;

Planned schedule of works to realize the project "Implementation of “Kan” heating system"

	KIND of WORKS
	RESPONSIBLE
	TERMS of PERFORMANCE

	Construction of heating devices “Kan”
	Topchubashev N.
	September 2002-February 2003

	Consultations
	Moldoshev K.O.
	September 2002

	Seminar 
	Choduraev O.
	October - January 2002-203

	Construction  a fencing

	Topchubashev N.
	February - April 2003

	Purchase willows saplings
	Choduraev O.
	March 2003

	Planting trees (willows)

	Topchubashev N.
	March 2003

	The irrigational system improvement
	Topchubashev N.
	March 2003

	Consultations

	Moldoshev K.O., Atyshev K.A.
	March - April 2003

	Seminar 
	Choduraev O.
	January - March, April 2003

	Consultations
	Moldoshev K.O., Atyshev K.A.
	October - February 2002-2003

	Seminar 
	Choduraev O.
	October 2002

April 2003

	


The narrative report of the project 
The territory planning was carried out on basis of interrogation results together with target groups. The ecological and social-economic problems were discussed with inhabitants and the ways of their decision. Houses where will be constructed heating system “Kan” were  determined (Topchubashev N.C., Smatov À., Estebesov Z.K., Sadykov A., Kolbaev N.) and also it was solved to plant trees in their kitchen gardens (2 thousand pieces), and in territory of high school (3 thousand pieces). The plan of heating system construction and planting willows sapling were coordinated with owners of houses and high schools management. The places of willow planting were fenced with total length 1 thousand meters. The irrigational network of five hundred meters length was improved in March. All family members of five houses, neighbors, relatives and interested local residents participated in construction. In winter months there were difficulties connected with severe climatic conditions which have affected on quality of heating device and work rates. The powerful influence on public consciousness rendered seminars and information campaign. The final seminar, in which participated more than 30 local residents of various trades was held on March, 5. At the seminar the project realization, problems and its prospect were discussed. Seminar Participants positively estimated project activity and asked to continue and expand the project, because it reduces the price on heating system and also they have expressed the desire to support to development of this idea.
On these offers from seminar participants, the project “Jyluuluk” was developed for all At-Bashy regions with 15 months of realization term. The project has got wide information support.  
5 persons have got salary under the project budget. At project realization it is necessary to take into account seasonal prevalence of works. Heating and cooking are basic elements of ability to live of the mountain population (more than 90 % of the population live at height more than 1500 meters). Each family annually spends 40-60 % of family budget for it. The prospects of project continuation are caused by sustainability:
 Social sustainability the local population was involved in project planning and development,  its realization, they participated in monitoring, and acquired the skills on economical use of natural resources and wildlife management.
Financial sustainability - each family has received an economic gain - at a rate of 2700-3000 soms in one year which makes 40-60 % of the family revenue. It stimulated local residents to search new financial sources or allocate from the family budget money resources, for continuation the project activity.
Institutional sustainability - project actions and their results have interested locale authority. They are going to define responsible person, who will assist in such projects introduction in life.
The project achievements. Members of local NGO received the salary during project realization, and 8 persons became masters on construction of heating system ”Kan”. It is planted 5 thousand willows saplings. The willow annually grow on 1 - 1,5 m, therefore it can be used for the practical purpose in 3-5 years. Willow planting will improve the atmospheric air, and also it is additional heating and building material. Cutting down of slops woods will decrease, conditions of biovariety preservation will be improved, and quality of water, water regime will be improved too.
It was constructed 5 heating systems “Kan” and each family has received the following benefits: it was improved the home heating; the sanitary-and-hygienic condition of a house (gassed condition) was improved, the probability of disease has decreased; the family budget saved 2700 soms (for 2 tons of coal -2000 – 2400soms, miscellaneous costs (a medicine) – 300soms).
The project advantage involves local residents, therefore by chain reaction principle the information about new heating method was quickly distributed in At-Bashy region. 
The project is directed on poverty reduction, to population health improvement, to steady development of mountain territories, therefore, the projects working on the above-stated directions can use experience of this project.

During project realization the sociological interrogation was carried out. 15


     interrogated respondents have answered as follows
Questionnaire
1. Do you know the aim of the project?
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	76 %-respondents connect the aim with decision of environmental problems and they are right.
24 %-apprehended the project as the help to needy people in improvement of their life conditions and it is certainly not correct. It is necessary to give more attention to explanation work with people in the future.
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Who or what organization is responsible for activity after the project ending?
	
	71 %-respondents were ready to take the responsibility for project activity after the termination of works on themselves. It testifies of growing social activity among local population.
Only 15 %-are searching to whom it is possible to shift this responsibility
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	All participants of questionnaire are unanimous in the answer to this question. It is testify of utility and efficiency of spent seminars, during the project realization on which it was discussed in detail. Profit - it is a guarantee of interest and support of the population, and also project sustainability.


The estimation of project implementation site environment conditions   by the local 

population.
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	80 %- considered the condition of mountain woods, flora and fauna in At-Bashy region were enough serious and it demanded urgent intervention
20 %- would like, to improve the present situation.  
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The estimation of necessity,   to realize the project by population
	
	100 %-respondents were sure, that project realization will improve and change the life of all village, because it had a number of advantages which was spoken above.  


The estimation of inhabitant’s participation in the project realization by population.
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	33 %-respondents were active participants of the project (directly carry out a different project work).
47 %-were involved indirectly through discussion and acceptance of project decisions.

 Only 20 %-have not shown effective interest to project work.


How much do inhabitants know about the program "GEF\SGP"
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	93 %- knew more the less about GEF\SGP and connect the project to this program.
Only 7 %-knowing about works in the village, did not connect it to program GEF\SGP, therefore they have answered, that never heard about such program.
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The estimation of local authority’s participation in the project realization by     inhabitants
	
	75 %-in whole, recognize participation and support of local authorities.
6 %-in general deny such participation.
19 %-were at a loss to answer this question, probably considering it is as self-evident but at the same time not having seen and felt this support.  



On results of sociological interrogation, the village inhabitants considered that infringement of ecosystem of mountains, woods, and the rivers attracts irreparable changes in nature circulation, that such situation demanded urgent interference, and it was necessary to continue the actions spent with purpose to prevent fatal influence of people on nature, in particular introduction of heating system “Kan”. They are ready to enclose their own money to continue this business.
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