Case study
“Road to the Prosperity”

	The number of the project

The name of the project

Grant recipient

Project head 

Address

The place of project realization 

Date of beginning and  completing  the  project
	KYR 02\08
“Road to the Prosperity”

“Kok-Zhangak” Businessmen Association 

Akumbaev Ryspek Akumbaevich 

The Kyrgyz Republic, Zhalal-Abad oblast, Kok-Zhangak t\n, Pioneer st., 2

 ph. ( 03743) 2-16-16
       (03722)  5-50-06

Zhalal-Abad oblast, Suzak region,”Kurmanbek”, “Kok-Art”, “Bagysh” Rural justices
31.05.02 - 14.08.02


	Financial result


	In local currency
	the equivalent in $ USA

	The sum of the grant
	16355
	350

	The received means to the grant
	18653
	400

	The spent means of the grant 
	16355
	350

	Co- finance material
	1436
	31

	co- finance monetary
	3700
	80


Decoding received co- finance
	The sources of  finance
The name organization / first name, middle initial, last name.
The physical person

	Kind (monetary or
Material)
	The sum
	The component of the project which was supported  with co-finance


	
	
	In soms
	In US dollars
	The name of the
component of the project
	The date of receive  co-finence


	“Kok-Zhangak” Businessmen Association 


	Monetary
	3700
	80
	Rent a transport, information gathering, writing a project application
	June 2002


	“Tinus” company ltd.
	material
	926
	20
	Information gathering
	June - August 2002

	Local population
	material
	510
	11
	Information gathering
	June - August 2002


Social -economic justification of the project 
The area of project realizations is territory, adjoining to national park "Saymaluu-Tash”. This area is rich a specific variety. Also there are animals and plants entered into the Red book: 

from mammal: the marmot, the red wolf, the Central Asian otter, the Tiyan-                                                             Shan bear, the snow leopard, the Turkestan lynx, the maral, the sable;

from birds: the bearded vulture, a golden eagle, a see eagle white-tailed.

from plants: Kashgar barberry, honeysuckle, Kolpakowsky tulip, Greyg tulip, the pink Tulip.
The environment preservation is socially and economic problem. Before collapsing  the USSR – the cattle path (45 kms) functioned, within 6-7 months in one year providing the transport message. The cattle was overtaken up to the most distant pastures and also more than 2,8 thousand families of cattle breeders transported tents, the foodstuffs, forage for cattle, koumiss, milk, oil and other dairy products and other things by this road. Cattle breeders of several areas of Uzbekistan and Kyrgyzstan used by remote pastures for summer cattle grazing since April till October.  3500-4000 families from the nearest villages and beekeepers, collectors of mountain fruits used by the cattle path too.  
Means for the road maintenance were annually allocated from regional budgets till 1985. Since 1989 cattle path does not function, it has resulted to infringement of ecological balance. Not high-grade using of the remote pastures has resulted that fine kinds of grasses perish because of high grasses. They become fire-dangerous; it results to destruction of wood plantings and other valuable kinds of plants. The intensive using of nearby pastures makes not possible natural reproduction, and as result valuable kinds of plants disappear.
In conditions of mountain territories, because of an overload the nearby pastures by cattle in a strong degree landslide and mud stream processes of catastrophic character were developed (because of grown bald mountains). Landslide and mud stream damage to national economy and promote to disappearance of biovariety. The economic problems (poverty) are aggravated adverse ecological conditions, provoking the population on unreasonable using of natural resources (cutting down of woods, poaching, and fires).
“Kok-Zhangak” Businessmen Association has undertaken to help to decide a sore problem of cattle path restoration. 
The information about “Kok-Zhangak” Businessmen Association 
“Kok-Zhangak” Businessmen Association is founded in January, 1992. The purpose is to support of democratic processes, active participation in the decision of social, economic, ecological, educational, cultural and other vital problems of region. During activity the association has received operational experience on grants for realization some projects: three projects of the social and economic plan, four projects educational, and two projects of an ecological direction.

The aim and tasks of the project
The project provided achievement of one basic aim:

To promote preservation of the biovariety, and also positive changes of an ecological and geoecological situation, through restoration of cattle path, decrease of negative influence of the population by means of (supply with information) attraction poor families to active nature protection and industrial activity.

Planned schedule of works to realize the project "Road to the Prosperity"
	KIND of WORKS
	RESPONSIBLE
	TERMS of PERFORMANCE

	Discussion the term of works, definition of working group and
responsible persons.
	Baydavletov A.

Akumbaev R.

Chokonov T.
	June, 16, 2002.

	To contract with co-executor 

	Akumbaev R.

Isaev A.
	June, 18, 2002.


	Organizational works:
the organization of photographing of road sites and work process 
	Baydavletov A.
Zhikkichiev 

	June, 20 - August, 20, 2002

	General overhaul of cattle path
	Baydavletov A.

Akumbaev R.

Chokonov T.
	June, 20 August, 2002.


	Monitoring 
	Akumbaev R.
	20.06.02
Then every ten days

	The information company: conducting of  round table, meetings

	Baydavletov A.

Akumbaev R.

Chokonov T.
	July 2002-March 2003 г.г.

	The reporting before the donor

	Baydavletov A.

Akumbaev R.

Chokonov T.
	July - September, 2002.


The narrative report of the project

The basic works in the period from 31.05.02 till 14.08.02 of project proposal investigation “Road to the Prosperity” are:
      1. 
 The substantiation of decision of environmental problem (to show by calculations, that cattle path will allow to reduce a loading on villages pastures, to indicate concrete settlements, a site of pastures, to calculate a loading)
      2. 
 The estimation of an economic condition of settlements which will use by cattle path and what is share of cattle breeding in structure of their incomes, what will loading on the path (how many cattle, machines will pass during certain time)
      3. 
 The decision of local authorities on transfer cattle path to the NGO privet 
      4. 
 The business - plan of the project (the financial mechanism of returning  the means spent NGO on rehabilitation of path, NGO should receive means from users of path for maintenance it in a normal condition and realizations of actions for biovariety preservation  lengthways of cattle path)
      5. 
 The decision of local authorities on collection the payment for using of cattle path and transfer this payment to the NGO account 
      6. 
 Development of project application 
      I. The substantiation of the decision of an environmental problem.
А) The information about cattle presence in all categories of facilities in Suzak region was collected on January, 1 2001-2002. 
Б) The data about village pastures are received in project  realization region 
В) The data of cattle grazing norm on pastures are received with the help of expert Alybekov Emil the scientific adviser of the project. After field researches calculation of pasture-haying revolution was made, together with them calculations of loading decreasing on village mountain ecosystem was made too. 
      II. The estimation of an economic condition of settlements which will use by cattle path and

what is share of cattle breeding in structure of their incomes, what will loading on the path (how many cattle, machines will pass during certain time)
III. The decision of local authorities on transfer cattle path to the NGO privet and the decision of local authorities on collection the payment for using of cattle path and transfer this payment to the NGO account. For performance of these items of the agreement they have addressed to head of Suzak regional state administration to mister Mullakeldiev. Because of the transfer of roads on balance are not stipulated in land code it was recommended to conclude agreement on rent the cattle path between Suzak regional agricultural department and Association of businessmen “Kok-Zhangak”
IV. The business - plan of the project. The work on this activity was directed on planning of financial mechanism of returning the means through formation “The Fund of supporting the ecosystem preservation”. In the project there is only the Business - plan on one kind of profitable activity it is potato cultivation on 2 hectares. The head of Suzak regional state administration mister Mullakeldiev has supported in reception of long-term rent of 35 hectares of rain crops lands from two Ayil Okmotu. The local population (more than 150 families) is going to bring monetary contribution in the fund, the expected means from the population will make - 4000 soms in 2002 year.
VI. Development of project application 
Long-term benefits:

Traditional life style will positively change, ecological literacy of the population will be raised, the activity of local communities will be directed on improvement and on protection of an environment;

he share of protected territories of endemic kinds of flora and fauna will increase;

Within 4-5 years on degraded and eroded territories more than
150 hectares of fruit cultures will be planted 

Gradually the natural forage of biological kinds of vegetation reserve will be restored


he operational experience of the project will be used in other regions too.

Activity of the project will be continued as it brings ecological and an economic gain to the population.
It demands years for restoration of flora and fauna, it is very difficult task, in spite of it, the chosen aim and tasks can be considered as positive aspect of the project, because the pastures are the largest natural resources of republic.
The project has got wide information support. Local residents through newspapers and from participants have found out about local and global problems of an environment and about program GEF\SGP, its basic purposes and tasks - which are consisted in providing of advantages and benefits to global environment through activity on local communities level.
Over 20 persons have received monetary compensations for active participation in project realization. “Kok-Zhangak” Businessmen Association has got encouragement of local authorities, partners and local population. 
The geobotanical inspections of fodder land were not carried out, as for geobotanical research of village ecosystem is required time and the big means up to 3000 US dollars, it was a lack of the project.
The problems of pastures trampling and without control grazing will be difficult to resolve in conditions of traditional nomadic cattle breeding. Poverty, ecological illiteracy will be a handicap. But it is necessary to take steps in this direction differently it will be late to keep region biovariety. 

During project realization the sociological interrogation was carried out. 100 interrogated respondents have answered as follows:

Do you know the aim of the project?
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	62 %-respondents connect the aim of the project with environment improvement 
32 %-considered, that any actions of authorities with whomever it may be (NGO, AB) perceived only as support of needy people. It is reflection of people mentality which have got used to passivity in social and economic acts.



Who or what organization is responsible for activity after the project ending?
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	48 %-respondents, realized that their own are responsible for the further project destiny 
38 %-still continue to shift the responsibility on authority and their representatives in the old manner
 14%- did not give any values to this question, at all
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	57 %-respondents, know on what means will be continue the project works
24 %-interrogated do not know answer on this question, and it is guards 
19 %-connect the question with receiving the profit, from another activity


The estimation of project implementation site environment conditions   by the local population
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	63 %- consider, it is necessary to interference 
34 %- estimate a situation as normal, not causing to worrying  
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The estimation of necessity,   to realize the project by population

	
	65 %-respondents are sure, that the life of their villages will change with restoration of cattle path
28 %-consider, that the project is not important and it can be realized later  


The estimation of inhabitant’s participation in the project realization by population
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	It is necessary to note, that 45 %-respondents participated in gathering the information but did not get money for it, therefore they have counted the item
“Participated in discussion of problems” more suitable for the answer.
As a whole 82 %-interrogated in one or other extent and form were involved in project realization  


How much do inhabitants know about the program "GEF\SGP"
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	63%-know about program GEF\SGP enough well, it is a result of numerous meetings of village inhabitants and active works of Association members 

33%-know about the program, but on any reasons could not participate in the project     



The estimation of local authority’s participation in the project realization by inhabitants
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	80 %-respondents recognize participation of local authorities in project realizations and their interest in restoration of cattle path
15 %-deny any support from authorities



Thus, on results of interrogation, inhabitants of five villages of Suzak region count, that restoration of cattle path will promote not only improvement of their social and economic conditions, but also biovariety preservation in the region, and as a whole to an ecological situation. 
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