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	The number of the project

The name of the project

Grant recipient

.Project head 

Address
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Date of beginning and  completing  the  project
	KYR 02\15

“Rehabilitation and increasing population of Tian-Shan maral”
Public Association “Eco-zdorovye”

Satarov Abdybek

The Kyrgyz Republic, Naryn city, Kachkynov st. 5
Ph. ( 03522 ) 2-30-47, 2-32-26

Naryn oblast, Naryn region, Ortok village, natural boundary Ijri-Suu

06.08.02 - 06.08.03



	Financial result


	In local currency
	the equivalent in $ USA

	The sum of the grant
	555600
	12000

	The received means to the grant
	493920
	12000

	The spent means of the grant 

	549655
	12000

	Co- finance material


	602910
	12828

	co- finance monetary
	362483
	7712


Decoding received co- finance
	The sources of  finance
The name organization / first name, middle initial, last name.
The physical person

	Kind (monetary or
material)
	The sum
	The component of the project which was supported  with co-finance


	
	
	In soms
	In US dollars
	The name of the
component of the project
	The date of receive  co-finence


	Public Association “Eco-zdoroviye”
	Monetary
	136585
	2969
	Advisory services, business trip expenses, the information campaign, field researches 

	During all term the project realization
06.08.02-06.08.03



	Naryn national park

	Monetary

Material

	225898

70616
	4743

1536
	Labor expenses, building works, business trip expenses, seminars, unforeseen expenses

Field researches
	06.08.02-06.08.03 

July - November 2002

	Family Association “Ijri-Suu”
	Material
	229770
	4995
	Labor expenses
	July 2002-January 2003

	Local community

	Material
	128984
	2804
	Labor expenses
	July 2002-January 2003


Social-economic and biology-geographic justification of the project.
In territory of unique natural complex of internal Tian-Shan there are rare and disappearing kinds of animals, such as maral, brown bear, leopard, argali, lynx, golden eagle, the bearded vulture and others and more than 1870 kinds of plants.
The Tian-Shan maral is subspecies of dears which are kept on northern slop of Naryn-Too ridge and it is a unique place of Tian-Shan marals population in the world.
Because of the severe climate, geographical conditions and poaching frequently many ill, weak, injured animals and deserted young growths are found out; they need the care and treatment. The most of them could be rescued, and after rehabilitation in nursery conditions, let out. At the same the nursery creation radically solves questions of deers rearing and rehabilitation in situ with the subsequent reacclimatizing them in their habitat. 
The buffer zone “Chalkak”, where was planning to construct the fence for nursery expansion, is the optimal area, it is bordered with reserved zone, and have rich water resources, large forests, bushes and plants. 8 families (35 persons) are independently keeping facilities near with buffer zone which are ready to solve ecological and social problems by common efforts. Besides them, about 3500 persons live in five settlements which are located close to the buffer zone. On the one hand the protection of large forest depends on them. On the other hand, they are interested in project participation because it can bring them economic gains from its realization.
Poverty of agricultural population, ecological illiteracy, reduction of financing the state environment protection, population growth is the principal causes of ecological threat.

THE project legislated context

The project corresponds to “Strategy and plan of action on biodiversity of Kyrgyz Republic. The territory of 809 hectares is specially allocated for nursery by the decision of Government. By our project the nursery occupies only 50 hectares from the above-stated territory.
The Naryn national park has had wide experience on keeping marals in nursery. Therefore, experts of Naryn national park were ready to give advisory support during project realization and in maintenance of nursery sustainability after development the grant.
The project corresponds to GEF|SGP direction of biovariety preservation and the operational program – wood ecosystems. 

The information about Public Association “Eco-zdoroviye”
Public Association “Eco-zdoroviye” is registered in Justice Management of Naryn oblast, in December, 2001. The purpose of PA “Eco-zdoroviye” is realization of complex actions together with the interested departments, establishments and the organizations on environment preservation, maintenance of ecological safety, protection and development of biovariety and strengthening the health of population. PA “Eco-zdoroviye” has experience of projects realization which was finance by Fund Soros-Kyrgyzstan on preventive maintenance of diseases, and formation of the healthy way of life. 
The partners in project realization were:

The Naryn national park which was financed by state budget; 8 families (35 persons) living in natural boundary Ijri-Suu and also the population of five villages which are located close to buffer zone. 
The aim and tasks of the project
The project provided achievement of one basic aim:

The biovariety preservation of northern slope of Naryn - Too ridge, through rehabilitation of Tian-Shan marals, as kind, with involving local community and increasing its potential. 

For realization of the marked aim, it was planned to solve the following tasks:

Wide explanatory work among local population, on changing the attitude and the responsibility       for maral preservation;

Preservation and rehabilitation of marals livestock by expansion of nursery in a buffer zone;

Maintenance of project sustainability by organization the eco-tourism with participation of family associations and involving the local community;

The organization of wide informational support

Planned schedule of works to realize the project “Rehabilitation and increasing population of Tian-Shan maral”
	KIND of WORKS
	RESPONSIBLE
	TERMS of PERFORMANCE

	Conducting meetings, explanation of economic and ecological advantage of nursery expansions and eco-tourism
	Local community; Family association; Naryn national park, PA “Eco-zdoroviye”
	July - October 2002

	The organization of public observant and control body 
	Local community, PA “Eco-zdoroviye”
	July - October 2002

	Creation of family association
	Local community, PA “Eco-zdoroviye”
	July - October 2002

	Informational support of the project
	PA “Eco-zdoroviye”
	July - October 2002

	Fence construction (perimeter  2000 meters)
	Naryn national park, PA “Eco-zdoroviye” ,Local community
	July - October 2002

	Increase of marals quantity in nursery up to 26 heads in 2005
	Local community; Family association; Naryn national park, PA “Eco-zdoroviye”
	July - October 2002

	Forages preparation, and organization of veterinary service 
	Local community; Family association; Naryn national park, PA “Eco-zdoroviye”
	July - October 2002.

	Creation of eco-tourism conditions, using traditional opportunities (urtas, national traditions, horse transport etc.)
	Local community; Family association; Naryn national park, PA “Eco-zdoroviye”
	October 2002ã.-May 2003.

	Tourists attraction for social, financial and economic sustainability after termination the financing of GEF\SGP
	Local community; Family association; Naryn national park, PA “Eco-zdoroviye”
	October 2002ã.-May 2003


Programmer Sustainability

Social Sustainability. Family association Ijry-Suu actively took part in the field researches and project monitoring (working decade meetings, statement of tasks and their performance), and also was included in commission on estimation of project productivity. 8 women have active participated in performance of the project (to cook, to account of material assets). Food stuffs (meat, milk) got at local population, it is important too. With the beginning the work of maral nursery, the livestock of marals will increase, and at the same time the various works will increase (mowing, feeding, caring etc.), accordingly the need for labor will increase too. 
Financial Sustainability. The state Agency on forestry authorized the project “Internal reserves device of Naryn national park”. According this   project maral nursery will extend up to 500 hectares by the 2010years, therefore after project end and termination the financing of GEF\SGP, Naryn national park  is ready to bring the contribution on attraction the grants from the state bodies and foreign investors, and also to mobilize own resources.
Ecological Sustainability. The project realization will allow liquidating the threat of maral disappearance as kind and will create conditions for increasing of its livestock. At participation of local community and members of Family Association the cases of poaching, illegal deforestation in territory of Naryn national park will decrease. Rules of cattle grazing will be respect. 
Economic Sustainability It is provided by development of ecological tourism in a buffer zone. The business - plan will be developed for maintenance of economic sustainability. On precomputations  the visiting of 50 eco-tourists is annually provided. At the cost of 200 US dollars for services, it will make 10000 US dollars - in view of tax deductions from the profit.

The narrative report of the project
The Naryn national park has prepared and granted all initial materials on history and development of reserve, and also the data on quantity and losses of Tian-Shan marals and other representatives of fauna in reserved territory. The contract was made about rent of 50 hectares in buffer zone “ Chalkak” for 20 years between Naryn national park and PS “Eco-Zdoroviye”  according to sanction of the Kyrgyz Republic wood service.
FA “Ijry-Suu”, local community and workers of reserve have carried out the obligations on nursery fence construction. Despite of difficult conditions of work (high mountains, inaccessibility, impassability, a cross-country terrain, adverse weather etc.), people (in average 22 persons) have achieved the planned purposes. The presentation, of nursery opening was hold in November, 12.
The project realization has got wide informational support from republican, regional TV, radio and press. 
8 women participated in project realization alongside with men which carried out the work on monitoring, accounting the material assets and also they helped in maintenance the workers with feed and sometimes even were accepted to building works.
The project results:
1. The members of local community of 5 settlements near with buffer zone were mobilized to   participate in the project;
2. Family association “Ijry-Suu” was created from 8 families;
3. Inhabitants are informed on environmental problems;
4. The nursery is expanded by construction a  protection fence (2000 m): a) 625 iron columns were established; b) the iron grid were established (2000 m); c) the forage storehouse were made at stationary feeding troughs; d) 20 nursery feeding troughs were made;
5. The women were trained to elements of business planning, to components of eco-tourism, to application of alternative energy sources and, to elements of veterinary service; 
6. The communication is established between reserve and local community;
7. Favorable conditions were created for 5 marals already existing in nursery - 
 it was increased and expanded pasturable land, the people pressure was reduced on them;
The positive aspect of the project is cooperation of local community, the state and noncommercial organizations in creation of large object on rehabilitation and increasing the maral numbers in nursery. 
The benefits received by participants during the project realization:
а) The local population could earn means and receive a reinforcement to the family budget within 3,5 months taking part in project works;  
б) The reserve has carried out the repair of existing nursery, in parallel with construction new one.
Plans for the future.
The organization and development of eco-tourism is considered as project continuation. It is necessary to improve the infrastructure of nursery by construction a dam on the Ijri-Suu River which during high waters degrades coast and creates threat for nursery. There are intentions to plant the silvery poplars and Turkestan willow on the right coast, as alternative to Tian-Shan fur-trees, to currant and barberry for maintenance the budget of local community members. 
Problems or difficulties during project realization and the ways of solving them
 The project difficulties.
1. The work on nursery construction was suspended for 5 days because of rainy weather, and the delivery of building materials to height was complicated after snow.
      2. The payment for the part of grid (2956m²) was detained because of delay the money receipt and their cost rose from 47 up to 55 soms for m² at this time.
      3. The delivery of all building materials by tractor was not possible because of the big steepness and impassability.   
      The ways of problems solving:
      1. The lack of means on budgetary line “Getting grids” was covered on account of budgetary line “Equipment”.
      2. The quantity of horses was increased for delivery the building materials.
Members of family association ‘Ijry-Suu” have actively joined in monitoring on places, constantly informed PA “Eco-zdoroviye” about difficulties and problems on which they  have tried to react and solve them in time.
Visiting the project work places by population, meetings of local residents brought positive results. 
During realization of the project sociological interrogation was carried out in Djubeli, Alysh, Kenesh, Ortok villages. 80 interrogated respondents have answered as follows:
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Do you know the aim of the project?

	
	69 %-connect the aim of the project with an environment changes 
30 %-count, eradication the level of poverty. There are more significant environmental protection aims in this project, that is why it would be more correct to specify this point than poverty eradication 

Only 1 %-counts, the improvement of life conditions. 



Who or what organization is responsible for activity after the project ending?
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	35 %-are ready to accept responsibility for the subsequent activity by the project
34 %-considers, that NGO has more opportunities for project aim implementation 

27 %-connect continuation the project works with persons (the project head or the chairman of Aiyl Okmotu). It is connected with people mentality. 
4 %-were at a loss.  


From what and how will get the means for carrying the project on?
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	81 %-respondents know that the opportunity for carrying project on depend on their own and how they will work.

It is necessary to notice, that 18 %-do not know from what and how will get the means though as it was mentioned above this question was discussed more than once on inhabitants meetings 



The estimation of project implementation site environment conditions   by the local 
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	76%- would like changes in an environment
16%- are not concerned of fauna and flora conditions in their vicinities, and consider the situation is normal.
8%- could not determined in understanding the environment condition at all 



The estimation of necessity,   to realize the project by population
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	78 %-consider, that the project will change the life of all village in the best side, and connect to it the big hopes
19 %-are not sure in necessity this project, explaining that there are others more acute problems and  they do not connect  their decision with  project realization 



The estimation of inhabitant’s participation in the project realization by population
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	43 %-participated in meetings of local residents and discussed on the problems 
49 %-were active participants of the project
8 %-were not involved in the project
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	71 %-are rather well informed on program GEF\SGP, because they participated in project discussion of its tasks, problems.  
 26 %-know, that such program is working in their village, and it is all what they know about program  

3 %-never heard, and did not suspect, that people were working with this program in their village


 The estimation of local authority’s participation in the project realization by inhabitants
	[image: image8.emf]Support as far 

as they can

47%

Support weak

20%

Am at a loss

14%

Support actively

0%

Do not support 

at all

11%

Faster 

interfered

8%



	67 %-recognize the support of local authorities in one or other extent

33 %- have not noticed any authorities interest or support  



Thus, on interrogation results inhabitants of 4 villages consider, that stipulated works by the project are timely and render all possible support because as a result the local residents will receive work and consequently more or less stable incomes and master new activity for them- tourism. People connect their well-being and stability with this project, it is extremely important result.
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