Case study
“Biodiversity, conservation and reproducing of endemic kinds of tulips”

	The number of the project

The name of the project

Grant recipient

.Project head 

Address

The place of project realization 

Date of beginning and  completing  the  project
	KYR 02\05

“Biodiversity, conservation and reproducing of endemic kinds of tulips”
“Otogon” Public Association 
Beksultanov Shairbek

The Kirghiz Republic, Chuy oblast, Issyk-Ata region, Otogon village, Berikken st. 25.
Ph. ( 03132 ) 9-82-64

Chuy oblast, Otogon village
26.04.02 - 20.02.03



	Financial result


	In local currency
	the equivalent in $ USA

	The sum of the grant
	592348
	12400

	The received means to the grant
	592348
	12400

	The spent means of the grant 

	614447,4
	12400

	Co- finance material


	209000
	4515

	co- finance monetary
	36800
	800


Decoding the received co- finance
	The sources of  finance
The name organization / first name, middle initial, last name.
The physical person

	Kind (monetary or
Material)
	The sum
	The component of the project which was supported  with co-finance


	
	
	In soms
	In US dollars
	The name of the
component of the project
	The date of receive  co-finence


	Local population

	Material
	95000
	2065
	seminars, business trips, field researches and monitoring
	May 2002; May 2003


	Ayil Okmotu
	Material 
	45000
	950
	the information campaign
	August - September 2002;
August - September 2003


	“Otogon” Public Association 

	Material
Monetary
	69000

36800
	1500

800
	Labour expenses 

Labour expenses
	May September, 2002-2003 May 2002-October 2003



Social - ecological justification of the project.
The basic problem of wildlife management is optimization of society influence on nature with purpose to use it more effective and versatile. The decision of an environment problem is not campaign; it is a long process in which the science, engineering, technology and good will of people have a significant role. It is a global problem; it has already expended up its size in separate state and became an international. The natural flora of Kyrgyzstan is the richest reserve for filling up ornamental plants by interesting kinds and forms. However, during long time there is a steady decrease of many sorts and kinds, especially bulbous their numbers, and in particular tulips. Kyrgyzstan floras tulips are Greigs (Tulipa greigil Regel), Kolpakowsky (Tulipa kolpakowskiana Regel), Ostrowsky (Tulipa ostrowskiana Regel), Zinaidy (Tulipa zinaidy Regel) now they are entered in the Red Book of Kyrgyzstan, and protected, but, unfortunately, their habitat and number are constantly reducing. 
In the given report there are data on tulips condition which are taking place in Kegety and Issyk-Ata gorges of the Kirghiz ridge. Height is 1552 m above sea level. The surveyed tulips growing areas is from Otogon village up to Kul-Tor lake. The Otogon is high-mountainous village in 74 kms from Bishkek city in which lives more than 700 persons, from them 383 men and 441 women, the number of households are 386 court yards. Sale of milk became the basic source of income for inhabitants last 3 years. In this connection, the livestock of horned cattle has sharply increased. The loading on mountain ecosystem has sharply increased too, because of transition from distant-nomadic cattle breeding to primitive pastoral. Mountain vegetation is subjected to strong pasturable destruction. Total amount of grazing cattle which are belonging to inhabitants of neighboring villages are about two thousand of livestock horn cattle and three thousand of small cattle. It is necessary to undertake urgent measures on protection and finishing the tulips number up to a condition of self-revival. The project provides for it: 
involving local population to create in Otogon village a greenhouse on tulips cultivation in ех situ conditions for maintenance  protection the genetic resource with the purpose of landing them  in former habitats;
granting of alternative methods of housekeeping, by demonstration the profitableness of flowers cultivation, and an opportunity of its expansion;
formation of public ecological consciousness, by realization of 2 seminars; 
to bring down pasture pressure on mountain ecosystem which have global value for world biodiversity.
THE legislated context of the project.

The Kyrgyzstan ratified the Geneva Convention on biological variety in 1996. At participation of the Ministry of Environment and Emergency the project “The strategy and plan of action on preservation the biodiversity” was developed. All premise kinds of tulips come within protection of the Convention and correspond to developed plan of action. 
Not authorized gathering of entered in the Red book of Kyrgyzstan plants is punished on the Administrative code of the Kirghiz Republic.

Ecological threats for steady growing these kinds of tulips and their reason:


ver pasture of cattle. The excessive quantity of cattle has resulted to sharp reduction of endemic kinds of tulips;

Excessive gathering of tulips. Flowering of tulips coincides with time traditional picnics which are annually organized by pupils of school, and village inhabitants in the spring and which try to pick them up as much as possible;

Excavation of bulbs by local population;

The project corresponds to GEF|SGP criteria 

1. It is achieved global ecological benefit 4 kinds of endemic tulips are kept and conditions for their self-revival are created;
 2. The local population is actively involved in project realization;
 3. The public ecological consciousness is formed;
 4. Local opportunities develop - new workplaces are created, the population gets new trades; 
 5. It promotes to steady life-support of local population, the alternative way of housekeeping is offered – flowers cultivation in the greenhouse;
 6. The opportunity of expansion the project appeared;
 7. Corresponds to priorities of national strategy GEF\SGP
Public Association “Otogon” has acted as initiator of the project.
 The information about “Otogon” Public Association 
· “Otogon” Public Association was created in 2001. Association is the public, noncommercial, charitable organization. During activity of association, its members were trained at seminars spent by Counterpart Consortium. In August, 2001 they have received the grant from this international organization on overlapping the roof and repair the school in the village. The sum of the grant was 3763 $ USA.

The aim and tasks of the project
The project provided achievement of one basic aim:

· Protection and finishing the tulips number (Greigs, Kolpakowsky, Ostrowsky, Zinaidy) up to a condition of self-revival on the concrete site of the range.

For realization of the marked aim, it was planned to solve the following tasks:
1. 
 To carry out inventory and monitoring of the nearest mountains by kinds of tulips.
2. 
 Construction of flower greenhouse.
3. 
 Tulips cultivation in ех situ conditions for maintenance the protection of genetic resource with 
 the purpose of landing them in former habitats.
4. 
 Landing the tulips on a concrete site of mountain ecosystem.
5. 
 Increasing the ecological knowledge of inhabitants about biovariety of plants in adjoining 
 
 mountains.
6. 
 Practical demonstration of alternative methods of housekeeping.
7. 
 Take into account gender in maintenance of employment the population
8. 
 Propagation of the project through traditional and electronic versions of MASS-MEDIA (the 
   
 newspaper, radio, the Internet)

Planned schedule of works to realize the project "Biodiversity, conservation and reproducing of endemic kinds of tulips"
	KIND of WORKS
	RESPONSIBLE
	TERMS of PERFORMANCE

	Field researches and monitoring (quantity of the counted up tulips)
	Local population, school pupils, the project head, Kegety forestry enterprise
	2-nd quarter 2002

	Processing the received data
	the project head, Kegety forestry enterprise, teachers of school
	2-nd quarter 2002

	Drawing up  the list
	the project Head, teachers of school
	2-nd quarter 2002

	Purchase of greenhouse
	the project Head, the adviser
	3-rd quarter 2002

	Transportation of  greenhouse
	the project Head, the adviser, volunteers from local residents
	3-rd quarter 2002

	Installation of  greenhouse
	the project Head, the adviser, volunteers from local residents
	3-rd quarter 2002

	Preparatory work on equipment and start of the greenhouse
	the project Head, the adviser, two employed women, volunteers from local residents 
	4-th quarter 2002

	The tulip cultivation 
	Employees of the greenhouse, the watchman, the project head, local volunteers 

	4-th quarter 2002- 
1-st quarter 2003

	Landing the tulips in former habitats
	Schools pupils, local volunteers, the project head, employees of the greenhouse, the adviser 

	3-rd quarter 2002- 
2-nd quarter 2003

	The control, for project realization
	Ecologist of Yssyk-Ata region, the project head, Kegety forestry enterprise
	From - up to the end of realization  the project
26.04.02-10.10.03

	Conducting the seminars
	The project Head, teachers of school
	1-st; 3-rd quarters 2002
1-st quarter 2003  

	Demonstration of project results
	the project Head
	3-rd; 4-th quarters 2002
1-st; 2-nd quarters 2003


The narrative report of the project.
Project participants carried out monitoring of possible tulips growth. The most active inhabitants of village have taken part in field researches and gathering seeds of these flowers it is about 60 persons. It is established, that tulips meet in the given territory rather seldom (on 1m² 1-2 pieces). More densely tulips meet in difficult access for people and cattle places (up to 20 pieces on 1m²). They have marked on map the places of their growth. The explanatory work was conducted with inhabitants and pupils during the mass flowering of tulips in April-May with the purpose of their preservation. A plenty of seeds were gathered. In total it is collected 1500 boxes. Some pieces of Greyg tulips bulbs were dug out for comparison of their development in naturally and cultural conditions and established, that deposition depth of bulbs is 60-70centimeters in nature. After survey the bulbs, description of their structure, measurement of diameter and height, bulbs were landed in the other place, but at the same height. The earth here is improved mountain chernozem. The seeds of Grayg tulips were sowed direct in the ground in autumn on the same place. 2 seminars and 3 meetings have conducted; in general about 120 persons participated in them. Competition has conducted in the school on the best picture and essay on the theme “Protection of tulips”. Further: 1 Seeds have planted out in places of tulips growth and have marked these places to find out similarity of seeds. 2. Ayil Okmotu has allocated the ground for construction of greenhouse. 3. Greenhouse have constructed where 6 thousand tulips have landed in boxes, for sustainability of the project it was purchased 3 thousand saplings of roses by “Dupon” sort. In the project it was stipulated, jobless women will be basically involved for work in the greenhouse In practice it appeared not possible because it was necessary to guard a greenhouse at night and to maintain the certain temperature, constantly fluxing a heating system, therefore it was solved, that only one woman will be accepted on work, and other workplaces will occupy men.
It has organized excursions for persons wishing to visit a greenhouse. The project has got wide information support, with the purpose to increase the public awareness. It was published 3 articles in regional and republican newspapers. A small video material about the project was shown on television channel KOORT and NBT. Participating in the seminars spent by the international organizations, such as САМР, Counterpart Consortium, members of “Otogon” Public Association shared by experience received during realization of the project.
 Thanks to the fact that volunteers were able to organize the information support of the project free-of-charge it was solved to reconsider budget articles incorporated originally in the project. From the sanction of donor part of means incorporated on information charges were redistributed on purchase rose saplings, and other part on covering, appeared extremely big, charges of greenhouse construction. 
Problems or difficulties during project realization and the way of solving them 
    Tulips grow in difficult access places, and that grows near to village, are trampled by grazed cattle, not having time to ripen. In the beginning of the project there were constant rains which very strongly prevented to collect a lot of seeds, and there was a backlog from the target date.
    It was very difficult to find experts in flowers and greenhouse business. Practically all experts live in cities, there are not such experts in province. It needed a lot of time and consultations with employees of the Botanical garden.
    They could not find the greenhouse for a long time, it appeared difficult to buy details for it, and they did not know, how it collected. The high prices for assembly and transport works have exceeded planned charges. This part of charges was covered at the expense of redistribution of means saved on an information work. The greenhouse planned to heat with the help of electricity and coal furnace use as alternative when there will be no electricity. But in a cold season, the decree about prohibition to industrial objects to use electricity for heating has issued. After several meetings with a management of regional electric power station, it was promised to give out the sanction in the following cold season.

The estimation of project achievements.

Participants of the project have received the decision of Ayil Okmotu about allocation the ground on greenhouse construction. The greenhouse have constructed, seeds of tulips have planted and have kept as a minimum genetic fund. Rose’s saplings have planted, the next year Association will receive the first profit on sale flowers, and also seeds. 4 workplaces have created. There are inhabitants of village who are ready to engage in cultivation of flowers on the personal farmland and independently to conduct the business. 
Monitoring and estimation of project activity.

 Participants of the project have acted as participants of monitoring and estimation of the project. Process of monitoring and an estimation of project activity from the part of local population can be named high-grade as regular meetings of local residents were conducted, on whom successes and lacks of the project were discussed.
 Programmer Sustainability.
Sustainability of the project is project stability and an opportunity to continue after the ending of financing from GEF\SGP
Social sustainability - 16 % of all village population was involved in development of the project offer, and as much has taken part in performance of the project. 
Financial sustainability the given project comprehensively was supported by local population, they contributed their work, and it is very valuable.
Ecological sustainability – it is provided protection of the genetic resource in greenhouses and planned to finish tulips number in a habitat up to their self-revival.
Economic sustainability – flower cultivation is one of the profitable businesses all over the world. The project has evidently shown it, and will support to local population in every possible way in transition to alternative ways of managing.

Questionnaire of village inhabitants was carried out during realization the project. 

 20 respondents have answered as follows:

 Questionnaire
1. Do you know the aim of the project?
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48 %-respondents count the basic aim of the project is protect the wildlife, 23 %-think, that the project is directed on decreasing the level of poverty, it is possible that as a result of appearing 4 workplaces and also the received profit will render the charitable help to poorest people in the villager. Finally we see, that the majority of the interrogated are rather well informed on project purposes.
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Who or what organization is responsible for activity after the project ending ?
	
	


42 %-considers, Ayil Okmotu. Here we face with conservatism of many local residents. It is necessary to note, most of interrogated are elder than 40 years and they  consider, that if, something is done, it can be done only by authorities

26 %-consider NGO we should note, these are answers basically of people younger 35 years, and approximately same age’s people 20% have answered- inhabitants of village. Half of interrogated, have felt the responsibility for everything that is done in their village. It can be considered as the positive fact of social consciousness growth.   

From what and how will get the means for carrying the project on?
The majority 69 %- connects receipt of means, as a result of commercial activity of the greenhouse that is sale of flowers and seeds of roses and tulips.
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The estimation of project implementation site environment conditions   by the local 
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48 %-respondents counts that rescue of tulips can not suffer any delay.

23 %-be considered, that the situation could be better. Both those and others connect improvement of the life, through change of an ecological situation. I think, it is a result of numerous actions for increasing of ecological consciousness of people which want to develop ecotourism or to plant flowers in greenhouses, or to engage in any other business, but have no means for the beginning and development of a similar sort of activity and consequently expect for appeal of the projects to the international donors which basic condition is the high ecological culture. 20 %-do not connects the decision of nature protection actions with decision of social and economic problems and consequently they consider that there are others more acute problems. 
The estimation of necessity, to realize the project by population
46 %-interrogated have answered, that the project will change life of all village. 37 %-count, that cultivation of flowers is not familiar and not characteristic business for Kirghiz people, and has emphasized the desirability of ecotourism development. It is necessary to note, that it was people of middle age and most likely not understood tasks of  GEF\SGP consisting in the decision the first turn of global problems, and then in passing to promote local too.
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The estimation of inhabitant’s participation in the project realization by population
	
	


Majority is appeared active participants of the project because anyhow, they were involved in its realization. Directly participating in field researches or works on construction of the greenhouse (26 % and 17 %), or participating in discussion of project problems (26 %).

How much do inhabitants know about the program "GEF\SGP"
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71 %-respondents know about program GEF and can tell what it exactly do and it is  not accident because many times meetings were conducted with local residents for explanation  the purposes and tasks of the project, and naturally each time the program was mentioned which helps to carry out the project. At all seminars and school actions also was told about program GEF. 
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The estimation of local authorities participation in the project realization by inhabitants
	
	


Half interrogated 54 %-consider that local authorities supported the project as far as they can, in total 71 %-respondents recognize participation of local authorities in one or other extent. 20 %-deny this participation, and only 9 %-are at a loss to answer. 
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