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PROJECT INFORMATION 
A. Basic Project Information: 
Please, provide the following quantitative information about the GEF project that your organization implemented / is implementing. 
1) Name of the project (same as the project document approved by the GEF): 
Introduction of bicycle transport in the center of recreation zone of Yssik-Kul biosphere territory 
2) Name of the executing NGO/CBO (complete name of the NGO/CBO responsible for project implementation):  
Public Charitable Foundation "Jolchoro - PChFJ"
3) Location of the project (please be as specific as possible): 
Karakol City (is this correct?)

___
4) GEF Funding (amounts in US$): 

SGP Contribution 


15 000

Co-financing in cash 

817

Co-financing in kind 

6 765


5) Execution of the activities (please, indicate the month and year in which the project began to be implemented, and then the approximate development time): 
· Began implementation: month / year 11/2003
· Completed implementation: month / year. If the project is still under implementation, just include: “still under implementation”) 5/2005
6) Beneficiaries (indicate the main beneficiaries of the activities that the NGO/CBO implemented, including numbers of people, businesses or communities served.)
Residents who gain acces to bicycle rental services (how many customers have utilized the services per year, on average?)
Residents who find employment with bicycle renatal and repairing services (how many employed?)
(to what degree have the bicycle hiring stations been utilized by tourists, and is it possible to say that the hiring stations have positively impacted the tourist industry?)

7) Partners (list the partners which the NGO/CBO worked with during project implementation, and briefly describe their role.  Please indicate where these partner organizations provided additional funding): 
Cholpon-Ata City Administration (cash and in-kind cofinancing)

Kara-Oy Aiyl Okmet (same as above)

Local Donors (in-kind financing)

(please elaborate on what the local contributions of in-kind financing consisted of)

B. Overview: 
Please, provide the following qualitative information about the SGP project that was implemented. 
1.  Global and Local Benefits 
a)  Global Benefits – describe the global environmental benefits of the program, focusing on climate change mitigation.  If applicable, describe how the project contributed to the creation of global impact from community action.

Influenced local transport policy in favor of bicycles, and expanded the local infrastructure to access and service them.  Project demonstrates the effectiveness of bicycles as an economical and sustainable mode of transport, contributing to the development of a low-emissions model for the development of the Kyrgyz transport sector.
(before the project began, what was the approximate proportion of people using cars versus horses?)

b) Local Benefits 
a. Local Environment – describe any local environmental benefits generated by the project, such as improved air or water quality, increased tree cover, etc 
Improved local air quality (please include any others)
b. Poverty Reduction – describe project outcomes relating to  livelihoods, such as increased employment, commercial development, health impacts, improved educational or other opportunities, etc
Generation of employment for workers in the hiring and repairing stations (how many workers employed?)
Commercial development:  creating a model of hiring station enterprises.

Health:  Cycling is an excellent form of excercize.

c. Empowerment – describe how the project contributed to empowerment outcomes for various groups, through such things as awareness raising, institutional development, capacity building, social capital formation, improved human rights, gender, etc
Bicycles are a very user-servicable technology, and the creation of repairing stations and the spread of repair skills gives the community a large amount of control over the maintenance of its transport system.

In working with the city to develop local bicycle policies, the implementing NGO gained experience in policy development.
Information campaigns spread awareness and acceptance of bicycles as legitimate forms of transportation, and emphasized their role in climate change mitigation.

2. Project description and impacts – please describe (where applicable): 
a) Purpose/Overview of the Project -- briefly describe the project
The project purchased (how many?) bicycles, to be hired out to the public.  Hiring and repair stations were established, and bike policies were created in consultation with the local government.  Information campaigns about the project were implemented)
b) Implementation (describe the activities that the NGO/CBO implemented): 
(please give a chronology of implementation activities)
c) Results – describe the results the NGO/CBO achieved (or is expected to achieve, if the project is still under implementation).  Please contrast these to the initial plan for the project, highlighting where the project achieved more or less than expected.  If the project has concluded, comment on how project outcomes have persisted:
(please describe community reception of the project.  how has it been received, and how many people use the bicycle services?  what sorts of people use the services?  different income groups, ethnicities, genders, etc?  does the project impact the ecotourism activities in the biosphere region?)
d
) Poverty Reduction/Income Generation/Savings (describe how the project helped to alleviate poverty and/or generate income and/or save money for participants):
Enterprise development in the form of bicycle hiring and repairing stations. 
Savings from the used of bicycles for local transport, rather than more expensive car or horse transport. 
(please describe any livelihood or employment impacts arising from bicycle-related mobility, if applicable.  for example, do bicycles increase access to employment for people unserved by other transport modes?)

e) Health Benefits (describe how the project has contributed to health of the beneficiaries):
     

f) Capacity Development (describe how the project helped in building capacities in the communities / beneficiaries involved):
The project helped build the autonomy in the local transport sector, as it introduced a both bicycles, and the means for their repair.  

(please elaborate on other issues)

g) National Benefits:
(please elaborate)
h) Marginalized and Vulnerable Groups (describe the impact of the project on the welfare of marginalized and/or vulnerable groups):
(please elaborate)
i) Policy Advocacy (describe any successes in influencing national or local policy, either implemented or planned):
(please elaborate on the local policy development mentioned in the SGP database.  what specifically were the policies influenced?)
j) Awareness Raising (describe how the project raised awareness of the global environment):
(please elaborate on the information campaign.  what did it consist of, and what were the messages communicated?)
k) Institutional Development (describe any institutions created, strengthened, or otherwise affected  though project activities or outcomes)

(please elaborate)
l) Other Benefits (describe other benefits that came out of the project, such as reduced drudgery, improved safety, recreational opportunities, etc):
Cycling generally becomes safer as more people engage in it, as other users of roadways become more accustomed to the presence of cyclists on the road.  (Please indicate whether this has been true in the context of this project.)

(feel free to elaborate further on other benefits)



3. Challenges and difficulties met during project implementation –describe the challenges and difficulties met during project implementation, explaining causes, and what the NGO/CBOs did to get over such challenges and difficulties to eventually succeed):
(please provide some details on challenges encountered, either from technical, policy, or institutional standpoints)
4. Sustainability –in no more than 200 words, describe what were the key elements considered to ensure the sustainability of the activities. If none, what needs to be done to assure sustainability of the activities, once the project is finalized? 
Questions:

--are the hiring and repairing enterprises generating enough revenue to purchase more bicycles and components as the old ones wear out?
--is cycling becoming a popular method of transportation?  if so, is it becoming popular enough to sustain community interest in maintaining the program?

5. Lessons learned 
a) Environmental Management – describe environmentally-related features of the project’s approach to sustainable transportation, such as how the local environment impacted the project, and how the technology has impacted environmental management in ways outside the direct scope of the project .  
     
b) Partnerships – please comment on the success of partnerships with government, private sector, and other actors
(please elaborate)
c) Barrier Removal – in the fields below, describe either how the project removed barriers to effective action, or what would need to be done to remove barriers to effective action in the future

--Technical Barriers
(were the bicycles appropriate for local conditions, or need to be modified in any way?)
--Financial Barriers
(what was the cost of the bicycles, and what is the cost of the rentals?  is bicycle ownership out of reach for many people?  how significant is the cost of the rentals for people in the communities?)

--Information/Awareness Barriers
(please elaborate on local attitudes toward bicycle transportation before and after the project was implemented)
--Policy Barriers
(please elaborate on the process of policy development with the local government, especially focusing on barriers and policy outcomes)
d) Scaling Up (describe how this project might be scaled up, and what would be necessary to do so.  
- How might this project be replicated in other areas?  
- What conditions contributed to the success of the project?  
- How would the project be qualitatively different if implemented at a larger scale?  
- What policy issues would emerge in upscaling?)
Similar SGP projects have been implemented in other parts of Kyrgyzstan, indicating that bicycle hiring stations have been a successful approach.  (Could these separate projects be linked in a national framework, and if so, how?)
(Is there demand to expand the existing bicycle services in Karakol City?  Has increased bicycle transport stimulated demand for better roads or anything else?)








6. Plans for Future Action –describe any plans to carry the project forward:
(please elaborate)
7. Sources of information (list other sources of information on the project, such as publications, films or websites):
SGP database

Photos from UN Kyrgyzstan website (midpage):

http://www.un.org.kg/english/unlink.phtml?244

C. Contact information
Please complete the contact information for your NGO/CBO)
	Name of NGO/CBO 
	Public Charitable Foundation "Jolchoro"

	Name of contact person 
	Mr. Akunov Almaz

	Address 
	128/6, 3 micro district

	City, Country
	Cholpon-Ata city

715700 

KYRGYZSTAN, Issyk-Kul oblast


	Phone
	+996 3942 52361

	Fax 
	     

	E-mail
	     

	Website 
	     


Please, enclose PICTURES of "before" and "after", if available; or pictures that show success indicators or positive impact of the project. 
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